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After Action Report

Topi{;: Germantown Festival Date: | Sept. 10, 2014 -
| What actually happened?

3 What was supposed
~®* to happen?

Weekend event go off without having any plumbing, There were no plumbing or lighting issues during event.
lighting or electrical problems. Due to an excessively heavy rain Saturday afternoon,
severa| of the pits filled up with water resulting in having
to be pumped out. Due to run off water Saturday
afternoon it did litfle good to pump pits out, so work had to
completed early Sunday morning. Some of the twist lock
plugs were disconnected and dried before reconnecting
and turning back on. All breakers were checked with only

two being found tripped.
+ What worked well that needs ~IWhat did not work well and
¥ Ito be sustained? _ - - |needs to be changed?

Prep work prior to any vendors arriving for setup. Staffing | 1. Some of the pits or grade around them should have
during event, improvements made in order to redirect water runoff,

2. Smaller pump and hose purchased by festival group
and kept in their storage for when this happens again.

3. Due to the water and dirt that has entered pits and
disconnects over time, the years and condition on pit
disconnects, some of these units should start being
replaced.

4. Signage should be posted around grounds informing of
additional restrooms at the C.O. Franklin building. This
may help relieve crowds at Pickering.

8. Traffic appeared to be heavier within the festival
grounds than in years past. (Maybe restrict lofs {o fewer
parking passes or possible vendors park off site and bus
in.)

What to do next? ¢

Price replacement disconnects. Speak with festival group about purchasing water pump and hose for future events.
Look at possible options on water entering eleciricat pits.

AAR Participants Steve Williams, Mike Fronabarger w/Facility Services




